RECORD OF EXECUTIVE DECISION

Tuesday, 15 November 2022

Decision No: (CAB 22/23 34050)

DECISION-MAKER: CABINET
PORTFOLIO AREA: Leader of the Council
SUBJECT: Corporate Plan
AUTHOR: Karen Hilleard

THE DECISION

(1) To approve the Corporate Plan 2022-2030 as attached in Appendix 1.
(i) To delegate authority to the Chief Executive to make minor amendments
to the Corporate Plan after consultation with the Leader.

REASONS FOR THE DECISION

To provide clarity on priority areas for delivery as set by Cabinet with Elected
Members, colleagues within the Council and external stakeholders.

DETAILS OF ANY ALTERNATIVE OPTIONS

Not to develop and publish a Corporate Plan. Rejected as not considered to
be sound management practice.

OTHER RELEVANT MATTERS CONCERNING THE DECISION

Cabinet considered the following recommendations from Overview and Scrutiny

Management Committee held on 10th November 2022

(1) That to enable the Committee to scrutinise the delivery of the plan, the
Executive incorporates key actions and measures against the aims and

objectives in the Corporate Plan.
Recommendation accepted by Cabinet.

(i) That consideration is given to ensuring that there is consistency between
the key performance indicators to be reported through the Corporate Plan
and the indicators reported to the Governance Committee.

Recommendation accepted by Cabinet.




(i) That, following the referenced Conditions Survey of private rented homes
in Southampton, the Council seeks to ensure that standards against which
private rental accommodation is measured is comparable with the
standards against which Council housing is measured.

Recommendation accepted by Cabinet.

(iv)  That, linked to the support for the Southampton Pound and community
wealth building, the Plan includes a commitment to the importance of social
value.

Recommendation accepted by Cabinet.

(v) To ensure that the plan is coherent, the Executive reviews the actions
outlined in the plan and checks that each action will contribute to delivering
the objective against which it has been connected to.

Recommendation accepted by Cabinet.

CONFLICTS OF INTEREST

None

CONFIRMED AS A TRUE RECORD

We certify that the decision this document records was made in accordance with the
Local Authorities (Executive Arrangements) (Access to Information) (England)
Regulations 2000 and is a true and accurate record of that decision.

Date: 15 November 2022 Decision Maker:
The Cabinet

Proper Officer:
Judy Cordell

SCRUTINY
Note: This decision will come in to force at the expiry of 5 working days from the date
of publication subject to any review under the Council’s Scrutiny “Call-In” provisions.

Call-In Period expires on

Date of Call-in (if applicable) (this suspends implementation)

Call-in Procedure completed (if applicable)




Call-in heard by (if applicable)

Results of Call-in (if applicable)




